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SUMMARY
Results-driven project manager with 6 years of experience leading cross-functional teams and delivering complex technology and business projects on schedule and within budget. Skilled in Agile and Waterfall methodologies, stakeholder communication, and risk management. Known for improving team efficiency, driving process innovation, and ensuring measurable business outcomes.

Key Skills:
•	Project lifecycle management
•	Agile, Scrum, and Waterfall methodologies
•	Budget planning and cost control
•	Risk assessment and mitigation
•	Stakeholder and vendor management
•	Collaboration and team leadership
•	Project tools: Jira, Trello, MS Project, Asana

PROFESSIONAL EXPERIENCE
Project Manager, TechWave Solutions
June 20XX – Present, New York, NY
· Directed implementation of a cloud-based CRM system for a mid-size client, increasing sales team productivity by 22%.
· Coordinated a cross-departmental software upgrade project, ensuring seamless integration with zero downtime for over 1,200 users.
· Introduced Agile sprint reviews and retrospectives, cutting project delays by 15%.
· Managed vendor contracts worth $1.5M, achieving cost savings of 8% through strategic negotiations.

Assistant Project Manager, BrightPath Consulting
May 20XX – May 20XX, New York, NY
· Supported delivery of multiple IT infrastructure projects, including a company-wide data migration that reduced storage costs by 30%.
· Created and maintained project schedules, ensuring consistent adherence to deadlines across 12 client engagements.
· Monitored project risks and recommended solutions, preventing at least three major project delays.
· Facilitated communication between technical teams and non-technical stakeholders, improving client satisfaction scores by 18%.

EDUCATION
Bachelor of Science in Business Administration
University of Connecticut – Hartford, CT, 20XX

CERTIFICATIONS
· Project Management Professional (PMP)
· Certified ScrumMaster (CSM)

PROFESSIONAL DEVELOPMENT
· Course
· Online course
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