Your Name
Scrum Master
561–123 1234 | Email@CareerReload.com | City, State | Linkedin.com/company/CareerReload


Professional Summary
Dedicated agile professional with over eight years of experience leading software teams. Certified Scrum Master with a history of improving team velocity and product quality. Expert in fostering servant leadership to drive business value in complex environments.

Core competencies
· Agile Frameworks: Scrum, Kanban, XP, Lean
· Software Tools: Jira, Confluence, Azure DevOps, Miro
· Facilitation: Sprint Planning, Daily Syncs, Retrospectives, Reviews
· Leadership: Conflict Resolution, Team Mentoring, Stakeholder Management
· Technical Knowledge: SDLC, CI/CD Pipelines, Test Driven Development

Professional Experience
[bookmark: _GoBack]TechStream Solutions - Lead Scrum Master
City, State, January 20XX - Present
· Orchestrated agile processes for three cross functional teams consisting of twenty five engineers.
· Increased team velocity by 22 percent by identifying and removing recurring technical blockers.
· Facilitated backlog refinement sessions that improved sprint readiness scores from 60 to 95 percent.
· Mentored four junior scrum masters on the principles of servant leadership and conflict resolution.
· Reduced average cycle time from 14 days to 9 days through the implementation of Kanban flow.

CloudPoint Systems - Scrum Master
City, State, Mar 20XX - Dec 20XX
· Facilitated all scrum ceremonies for a high traffic mobile app development team.
· Improved team predictability by 30 percent as measured by consistent story point completion.
· Led the transition from waterfall to agile for the entire product department.
· Coached product owners on effective backlog management and user story mapping techniques.
· Achieved a 15 percent increase in team morale scores based on quarterly internal surveys.

Global Web Services - Agile Team Lead
City, State, Jun 20XX - Feb 20XX
· Managed the daily operations of a distributed team across three different time zones.
· Reduced the number of post release bugs by 40 percent through improved definition of done.
· Orchestrated bi weekly retrospectives that resulted in ten actionable process improvements per quarter.
· Collaborated with stakeholders to align team goals with the broader corporate strategy.
· Trained new hires on agile values and the specific scrum practices used by the company.

Certifications
· Certified Scrum Master (CSM) : Scrum Alliance
· Professional Scrum Master II (PSM II) : Scrum.org
· SAFe Agilist (SA) : Scaled Agile
· Certified Scrum Product Owner (CSPO) : Scrum Alliance
· PMI Agile Certified Practitioner (PMI-ACP) : Project Management Institute

Education
Bachelor of Science in Computer Science
University of Texas at Austin
Graduated May 20XX

Key Projects
Agile Transformation Project
Led a department of fifty people through a six month shift to agile practices. This project involved training sessions and the setup of Jira boards for five new teams. The shift resulted in a 25 percent faster time to market for new software features.

Technical Skills
· Project Management: Risk Mitigation, Resource Allocation, Budget Tracking
· Development Knowledge: Basic Java, Git Version Control, API Documentation
· Reporting: Burn down charts, Burn up charts, Cumulative Flow Diagrams
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